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East Bay K – 8 School * School Advisory Council * November 16, 2021
Alison Keegan called the meeting to order at 7:35 a.m.
In attendance were Principal, Beth Mosley, Assistant Principal, Trish Johnson, Alison
Keegan, Jen Sevilla, Rebecca Webster, Debbie Stanhagen, Amy Chamberlin,
Gretchen Clarke, Ann-Marie McNabb, Amanda Morgan, Lindsey Polk & Tiffany
Spooner.
A meeting agenda, Student Performance Data report, the pending 2021-22
Operating budget, and a copy of last meeting’s minutes were provided to all.
Tiffany Spooner made a motion to approve the 9/9/21 meeting minutes; AnnMarie McNabb seconded; motion passed; minutes were approved.
Alison Keegan reported the SAC approved SIP was accepted by the school
district. With SAC input, the Parent & Family Engagement Plan was drafted and
submitted to the Federal Programs department by Trish Johnson, copies were
made available to the council.
Beth Mosley reported on the current school enrollment of 970 students. In addition,
Mrs. Mosely reported on the success of the school-wide Boosterthon fundraiser,
with a net profit of ~$38,000 to be spent on technology and instructional
resources.
Mrs. Mosley referenced the Student Performance Data report that was provided
to all, discussing, in detail, the 2021 Spring FSA data from our feeder schools, and
East Bay’s current data from the Fall Star Tests A & B.
Mrs. Mosley reported on her concrete goal of an FSA/EOC proficiency of 75%,
with learning gains across the board and among the lowest 25%. Also, she
explained the importance of elementary math, specifically, 4 th & 5th grades, as it
pertains to students possessing the ability to perform in the advanced math
classes through middle school, culminating with Algebra I in 8 th grade. The caveat
being student readiness and realistic expectations of each student.
Mrs. Mosley informed members of Morgan Evans being selected as East Bay’s
Teacher of the Year and her ITV class’ participation and winning the Promethean
Classroom Stories competition. The class will receive a Promethean ActivPanel
Titanium™, including ActivInspire® and ClassFlow® software, a fixed-mobile
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stand, a Promethean Chromebox, and professional development training
through Learn Promethean.
Trish Johnson provided a safety report to members; emphasizing the successful
lockdown drill, the “No Parking” signs on Elkhart where our walkers are crossing
the street and Deputy Psinas is directing traffic. Also, Mrs. Johnson reported on
the banning of football at recess to prevent injuries.
The expected playground equipment delivery and installation has been delayed;
estimated arrival is to be determined.
Mrs. Mosley discussed the upcoming events in December, which include The Joy
of Giving and the Jingle Jog.
Mrs. Mosley introduced discussion of the school’s 21-22 Operating Budget and
asked Debbie Stanhagen to expound on the allocations. Amy Chamberlin made
a motion to approve the operating budget for 2021-22, Amanda Morgan
seconded; motion passed, budget was approved.
Mrs. Mosley solicited input regarding a spring fundraiser; the members were in
agreement of the need; selling coupon books was discussed.
The website https://edudata.fldoe.org/ was provided to members for additional
information and resources.
With no further comments or questions, meeting adjourned by Alison Keegan at
8:25 a.m.
Respectfully submitted,
Debbie Stanhagen

